Attendance Action Plan for St. Coen’s National School
Date: 2026/2027
School Attendance Team members: 
Lee Kavanagh, Heidi O’Grady, Kathleen Cunningham, Lisa Callaghan, Aideen McLoughlin, Niamh Ferguson.

Annual Goal:  
· Increase the % of Tier 1 students by 15% from 2025/26 (34.5%)


	Action/Activity
	Who is responsible?
	When will it  start?
	When will it be completed?
	When/How will we evaluate that we did what we said we would?

	Place attendance posters throughout our school – by the front door and in the office, hallways, & stairways
	School Attendance Team
	Term 1 2026
	Term 1 2026
	We will have attendance posters in place in the specified locations

	Place monthly attendance data by class on attendance wall
	School Attendance Team
	Term 1 2026
	Ongoing – monthly basis
	We will have class lists of regular attenders every month on the attendance wall.

	Decide on rewards for regular attendance
	School Attendance Team
	Staff Meeting 4/11/2026
	December 2026
	A schedule of rewards for regular attendance will be in place.

	Use calendar in school journal to track attendance
	All teachers and students from 1st class up
	Beginning of 2026/27 academic year
	Ongoing from 2026/27
	We will have a school journal will the school calendar so students can track attendance.



	Nudge letters will be delivered to parents of students at risk of non-attendance by HSCL
	School Attendance Team
	Beginning of 2026/2027
	Ongoing from September 2026
	Nudge letters will have been prepared and made ready for delivery.

	The School Refusal Assessment Scale (SRAS-R) for children and parents will be shared with teachers.
	School Attendance Team
	Staff Meeting 4/11/2026
	Ongoing from 4/11/2026
	Teachers will have a soft copy of SRAS-R for child and parent.

	Attendance will be discussed at parent-teacher meetings
	Teaching staff
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	Ongoing as required
	Attendance stats will be shared at parent-teacher meetings and plans to address non-attendance will be started if absence is higher than 5%.
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