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School Name:            St. Coen’s N.S.


Roll Number:               20208M


Period of Plan:            September 2025 – June 2028


Date(s) of Ratification by Board of Management:    01/05/2025,     /10/26, 

	Summary Plan to promote RETENTION

	Target(s):
1) To increase the percentage of students in senior classes (3rd-6th class) who say they find learning interesting and enjoyable by 20% (5% Year 1, 5% Year 2, 10% Year 3)


	Actions:
State proposed measures (both existing and new) to improve RETENTION. Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Design baseline in order to develop baseline
	1
	Principal
	Principal
	Term 2 2024/25
	Questionnaire

	Administer questionnaire to 3rd-6th classes
	1
	3rd-6th class teachers
	3rd-6th class teachers
	Term 3 2024/25
	Questionnaire

	Analyse results to determine baseline
	1
	Principal

	Principal
	Term 3 2024/25
	Questionnaire results

	Examine results at staff level to look for patterns in attitudes towards learning
	1
	All teaching staff
	Principal
	Term 1 2025/26
	Questionnaire data

	Develop activities and implement methodologies to promote positive attitudes towards learning
	1
	All teaching staff
	Principal
	Staff Meetings 2025/26
	Questionnaire data

	Administer questionnaire to 3rd-6th classes towards the end of the year
	1
	3rd-6th class teachers
	3rd-6th class teachers
	Term 3 2025/26
	Questionnaire

	Review data from questionnaire
	1
	Principal
	Principal
	Term 3 2025/26
	Questionnaire results

	Communicate data to staff and BOM
	1
	[bookmark: _heading=h.1fob9te]Principal
	Principal
	Staff Meetings, BOM Meetings Term 3 2025/26
	Questionnaire data

	Repeat cycles for Years 2 and 3
	1
	All teaching staff
	Principal
	2026-2028
	Questionnaires


	Monitoring:
Feedback from 3rd-6th class teachers in relation to student participation and levels of engagement in lessons
Discussion at staff meetings around what is working well and areas to be improved upon.




	Leadership/Wellbeing/CPD
Wellbeing:  Emphasis on incorporating activities and methodologies in 3rd-6th classes that students prefer
                   SCP support worker developing a positive approach to school activities and participation
Leadership:  Principal leading the implementation overall of preferred methodologies and activities in senior classes, 3rd-6th class teachers leading implementation of same in own classrooms, all teaching staff leading development through peer feedback at staff meetings, students leading change by identifying preferred activities and methodologies
CPD: Peer learning to implement preferred activities and methodologies, peer observation between teachers if required

	Evaluation:
Success will be determined by an increase in % of students saying they find their learning interesting and enjoyable on a questionnaire

Baseline – 2024/2025 44% (3rd-6th class - sample of 134 students)
Year 1 – 2025/2026 45% (3rd-6th class – sample of 140 students)




DEIS Planning:
Plan to promote Retention



It is possible that a measure may address a number of targets
 PAGE 2


	Summary Plan to promote ATTENDANCE

	Target(s):

1. Reduce the number of absences on Mondays by 20% over 3 years (5% in year one, 5% in year two and 10% in year 3)
2. Reduce the number of absences on Fridays by 20% over 3 years (5% in year one, 5% in year two and 10% in year 3)
3. Reduce the amount of teaching time lost by early leavers by 20% over 3 years (5% in year one, 5% in year two and 10% in year 3)

	Actions:
State proposed measures (both existing and new) to improve ATTENDANCE.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Use Aladdin to develop baseline statistics

	1-3
	Principal
	Principal
	Term 3 2024/25
	Attendance statistics

	Identify the students with a pattern of missing Mondays or Fridays or those being collected early from school
	1-3
	Principal
	Principal
	       Term 3 2024/25
Term 1 2026/27
	Attendance statistics

	Arrange meetings with parents/guardians of target students 
	1-3
	Principal
	Principal
	Term 1 2025/26
Term 1 2026/27
	Attendance statistics

	Identify and address barriers to attendance on Mondays and Fridays
	1-2
	Principal
	Principal
	Term 1 2025/26
Term 1 2026/27
	Feedback from meetings

	Identify and address reasons for children being collected early on a regular basis
	3
	Principal
	Principal
	Term 1 2025/26
Term 1 2026/27
	Feedback from meetings

	Highlight at-risk students of non-attendance on Mondays and Fridays and early collection from school to class teachers
	1-3
	Principal
	Principal
	Term 1 2025/26
Term 1 2026/27
	Aladdin statistics

	Attendance and early-leaving of target students monitored regularly

	1-3
	Class teachers
	Class teachers
	Ongoing
	Aladdin

	Those continuing to miss Mondays or Fridays or be collected early flagged with HSCL
	1-3
	Class teachers
	Class teachers
	As required
	Aladdin 

	HSCL to visit and support parents/guardians of students continuing to miss Mondays, Fridays or be collected early

	1-3
	HSCL
	HSCL
	As required
	Aladdin, teacher feedback

	Referrals made to EWO or other outside agencies to support attendance 



	1-3
	Principal
HSCL


	Principal
	As required
	Aladdin statistics

	SCP Project workers to support target students regarding attendance and staying in school for the full school day
	1-3
	SCP workers
	Principal
	As required
	Aladdin statistics
Wellbeing programmes

	Monthly monitoring of Monday and Friday absence reports and early leaving reports


	1-3
	Principal
	Principal
	Monthly during 2025-2028
	Aladdin statistics

	Implementing initiatives to promote attendance on Mondays and Fridays through school events and preferred activities


	1-2
	All teaching staff
	Principal
	Term 1 2025/26
Ongoing through 2026-2028
	Staff meetings

	Implementing initiatives to keep students in school until the end of the school day
	3
	All teaching staff
	Principal
	[bookmark: _heading=h.30j0zll]Term 1 2025/26
Ongoing through 2026-2028
	Staff meetings

	Monitoring:
Progress will be monitored using the absence reasons by date and county feature on Aladdin as well as the early leaving report function.
Class teachers will monitor attendance and early leaving for target students


	Leadership/Wellbeing/CPD:
Leadership:  Principal to lead attendance drive, Class teachers to lead monitoring progress of target students, HSCL to lead supporting parents/guardians of target students, SCP coordinator to lead wellbeing support 

Wellbeing: Wellbeing support offered to target students, wellbeing support offered to parents/guardians of target students, student wellbeing supported through Monday and Friday timetables as well as afternoon activities.

CPD: HSCL training, SCP support worker training, 
Teacher CPD summer courses


	Evaluation:
Success will be determined by an improvement in attendance on Mondays and Fridays as well as a reduction in the number of students leaving school early during the day.

Baseline – 2023/24 Monday absences 1248, Friday absences 1259, Minutes lost due to early leaving 122803

2024/25 Monday absences 1071, Friday absences 1194, Minutes lost due to early leaving 122402 
2025/26 Monday absences 942, Friday absences 1087, Minutes lost due to early leaving `136348
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	Summary Plan to improve LITERACY LEVELS

	Target(s):
1. Increase the % of students in 3rd-6th class who say they enjoy reading by 15% (5% Year 1, 5% Year 2, 5% Year 3)

	Actions:
State proposed measures (both existing and new) to improve LITERACY LEVELS. Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Administer questionnaire to 1st-6th classes to develop baseline
	1
	1st-6th class teachers
	Literacy coordinator
	Term 3 2024/25
	Questionnaire

	Record infant results through show of hands
	1
	Infant class teachers
	Literacy coordinator
	Term 3 2024/25
	Questionnaire

	Analyse results to draw up baseline
	1
	Literacy coordinator
	Literacy coordinator
	Term 3 2024/25
	Questionnaire data

	Discuss benefits of reading in classes and identify barriers to engaging in reading
	1
	All teachers
	Class teachers
	Term 1 2025/26 
	Class discussion

	Allocate DEAR time in each class
	1
	Class teachers
	Class teachers
	Term 1 2025/26
	Class timetable

	Allocate teacher read-aloud time in each class
	1
	Class teachers
	Class teachers
	Term 1 2025/26
	Class timetable

	Regularly refresh class libraries and give access to school library to students
	1
	Class teachers
	Class teachers
	Term 1 2025/26
	Class libraries
School library

	Teach reading fluency and comprehension skills systematically to improve reading levels
	1
	All teaching staff
	Class teachers
	Term 1 2025/26
	English Policy
Reading resources

	Support students with reading difficulties to access suitable reading materials and develop reading strategies
	1
	All teaching staff
	SET
	Term 1 2025/26
	Reading Resources
SEN Policy
English Policy

	Allocate time for paired reading initiatives across the school
	1
	All teaching staff
	Literacy coordinator
	Term 1 2025/26
	Reading resources
Class timetables

	Use Reading Train methodology to encourage a love of reading
	1
	All teaching staff
	Literacy coordinator
	Term 1 2025/26
	Reading resources
Chairs
Class timetables

	Incorporate discussion around favourite books at school assemblies
	1
	All teaching staff
	Principal
	Weekly assemblies 2025/26
	Students choice of books

	Re-administer questionnaire around reading at end of year
	1
	Class teachers
	Literacy Coordinator
	Term 3 2025/26
	Questionnaires

	Continue cycles for following years
	1
	All relevant staff
	Literacy Coordinator
	2026-2028
	

	Monitoring:
Student engagement in reading activities
Student feedback on reading activities
Participation in assemblies

	Leadership/Wellbeing/CPD:
       Leadership: Literacy Coordinator to lead initiatives, Class teachers to lead incorporating reading times into class timetable, Principal to lead engagement at assemblies, SENCO to lead student support by SET.
       Wellbeing: Reading for fun time to develop student wellbeing, Paired reading to improve student wellbeing
       CPD: Staff discussion on reading initiatives to promote positive attitudes to reading


	Evaluation:
Success will be measured by an increase in the % of students who say they enjoy reading.
Standardised test scores in Reading will also be used to see if progress is being made.

Baseline - 2024/2025 - 65% - (3rd-6th classes - sample of 128 students)
Year 1 - 2025/2026 – 64% - (3rd-6th class – sample of 136 students)
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	Summary Plan to improve NUMERACY LEVELS

	Target(s):
1. Increase % of students within 85-98% band of word problems percentage correct to 10% over three years (Year 1 - 6%, Year 2 - 8%, Year 3 - 10%) using SIGMA-T results
2. Decrease % of students at or below 2% band of word problems percentage correct to 2% over three years (Year 1 - 4%, Year 2 - 3%, Year 3 - 2%) using SIGMA-T results 

	Actions:
State proposed measures (both existing and new) to improve NUMERACY LEVELS. Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Staff to discuss problem-solving approaches at staff meetings
	1-2
	All teachers
	STEM Coordinator
	Staff meetings Term 1 2025/26
	Maths resources 

	Teachers to allocate time to solving word problems during maths time
	1-2
	Class teachers
	Class teachers
	Term 1 2025/26
	Maths resources
Class timetables

	Teachers to positively encourage problem-solving approaches and persistence in completing problems
	1-2
	Class teachers
	Class teachers
	Term 1 2025/26
	Maths resources 

	Teachers to utilise Ronda’s 4 Freedoms in relation to a problem-solving approach
	1-2
	Class teachers
	Class teachers
	Term 1 2025/26
	Ronda’s 4 Freedoms

	SET to work in-class for at least 1 six-week block per year in a team-teaching capacity to develop problem-solving skills 

	1-2
	SET 
	SENCO
	2025/26
	Maths resources
Class timetables

	SET to support students with difficulties in numeracy develop problem-solving skills
	2
	SET
	SENCO
	Term 1 2025/26
	Maths resources
SSPs

	Whole-school maths problem initiatives to be rolled out - weekly problem, problems called out over the intercom, problems shared on Aladdin

	1-2
	All teachers
	STEM Coordinator
	Term 1 2025/26
	Maths Resources,
intercom, IWBs,
Class Dojo 

	Bank of resources to be built up and stored in each class to implement problem solving approaches
	1-2
	All teachers
	STEM Coordinator
	2025/26
	Resource providers

	SENCO will share a transition document with SIGMA-T results of children with teachers at the beginning of each school year.
· Children who scored in the 12th percentile or lower identified for SET support.
· Target children who scored in the 20th percentile or lower to be monitored. 
	2
	All teachers
	SENCO
	September 2025
	SIGMA-T results

	Repeat cycles for following years
	1-2
	All relevant staff
	STEM Coordinator
	2026-2028
	

	Monitoring:
End of term problem solving assessment records (Halloween, Christmas & Easter). Class teacher passes on the results of target children to the next year's class teacher 
Target children identified based on SIGMA-T results and monitored by class teacher/SET each year.  

PMC
· Ronda’s Four Freedoms displayed in all classrooms.
· Problem Solving vocabulary displayed and explicitly taught. 


	Leadership/Wellbeing/CPD:
Leadership: STEM Coordinator to lead problem-solving approach in numeracy, class teachers to lead implementation in class, SENCO to lead SET support, teachers to lead collaboration in team-teaching
Wellbeing: Ronda’s 4 Freedoms to promote wellbeing and mitigate against fear of making mistakes
CPD for staff on New Primary Maths Curriculum. 
Múinín courses 
Group feedback session and sharing of good practice. 
Maths Week initiative – parents/guardians/grandparents engaging in maths activities in school, peer tutoring from senior students
Displaying of Pupils’ Work around the school. 

	Evaluation:
Compare attainment levels in problem solving in year 2 & 3 using SIGMA-T results.

Baseline – 2025 – SIGMA-T - Problem Solving percentage correct – at or below 2% (8%), 85%-98% (0%)
2026 – SIGMA-T – Problem Solving percentage correct – at or below 2% (7%), 85%-98% (2%)
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	Summary Plan to improve EDUCATIONAL PROGRESSION/TRANSITIONS

	Target(s):
1. Increase the opportunity and time allowed for reverse integration between mainstream and special classes by 50% over 3 years (Year 1 - 15%, Year 2 - 15%, Year 3 - 20%)

	Actions:
State proposed measures (both existing and new) to improve EDUCATIONAL PROGRESSION. Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Get feedback from special class teachers and class teachers about amount of time spent by students engaged in reverse integration and amount of students involved to develop baseline
	1
	All class teachers
	Principal
	Term 3 2024/25
	

	Allocate time for special class teachers to discuss reverse integration opportunities at staff meetings
	1
	 Special class teachers
	Principal
	Term 1 2025/26
	Staff Meetings 

	Draw up list of preferred activities for reverse integration activities
	1
	All teachers
	Principal
	Term 1 2025/26
	Staff Meetings

	Refer to Autism Indicators of Good Practise document to promote change of reverse integration model
	1
	All teachers
	Principal
	Term 1 2025/26
	Staff Meetings

	Allocate times for students to engage in reverse integration
	1
	All teachers
	SENCO, Special Class teachers
	Term 1 2025/2026
	Class timetables
Special Class area

	Review progress of reverse integration at staff meetings
	1
	All teachers
	SENCO, Special Class teachers
	2025/26
	Staff Meetings

	Repeat cycles in following years
	1
	All relevant staff
	SENCO
	2026-2028
	

	Monitoring:
Progress will be monitored by levels of student engagement and participation in reverse integration activities. Staff feedback will also be sought from class teachers, SET, SNAs and students.

	Leadership/Wellbeing/CPD:
Leadership: Principal will lead reverse integration implementation, SENCO will lead collaboration between SET and Special Class teachers, Student voice will be sought in feedback

	Evaluation:
Success will be measured by the time spent by students in meaningful reverse integration activities and the number engaging in them.

Baseline: 2025 - Students spending 5 hrs per week engaged in reverse integration

Year 1: 2026 – Students spending 3hrs per week engaged in reverse integration (profile of students in special classes is having negative impact on reverse integration opportunities)
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	Summary Plan to promote PARTNERSHIP WITH PARENTS

	Target(s):

1. Increase number of target parents engaging in classes, courses and school events by 20% over 3 years (Year 1 - 5%, Year 2 - 10%, Year 3 - 5%)
2. Increase the number of target parents who say that the school communicates with them in a positive way or when things are going well by 20% over 3 years (Year 1 - 5%, Year 2 - 10%, Year 3 - 5%)

	Review:


	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Identify target parents/guardians of “at-risk” students - those most under threat of educational disadvantage
	1-2
	Principal
             HSCL
	Principal
	Term 3 2024/25
	Aladdin Class Lists

	Develop baseline through data collected by HSCL
	1
	Principal and HSCL
	HSCL
	Term 3 2024/25
	HSCL Data

	Develop baseline on positive communication with target parents/guardians by giving questionnaire to fill out
	2
	Principal and HSCL
	Principal
	Term 3 2024/25
	Questionnaire

	Liaise with target parents to see what classes, courses or events they would like to engage with
	1
	HSCL
	HSCL
	Term 1 2025/26
	Home visits

	Source suitable courses and classes to match these requests
	1
	HSCL
	HSCL
	Term 1 2025/26
	Resource providers

	Schedule school events to match requests from target parents/guardians
	1
	Principal and HSCL
	Principal
	Term 1 2025/26
	School Calendar

	Share “at risk” students with class teachers
	2
	Principal
	Principal
	Term 1 2025/26
	Aladdin

	Discuss communication strategies to promote positive communication at staff meetings

	2
	All teachers
	Principal
	Term 1 2025/26
	Staff Meetings

	Teachers to report any issues with target parents/guardians to HSCL promptly
	2
	All teachers
	HSCL
	As required
	

	Questionnaire to be re-administered to target parent/guardians at end of year
	2
	Principal and HSCL
	Principal
	Term 3 2025/26
	Questionnaire

	Repeat cycles for following years
	1-2
	All relevant staff
	Principal
	2026-2028
	

	Monitoring:
Attendance records at classes, courses and school events
HSCL visits to target parents/guardians, regular feedback from teachers

	Leadership/Wellbeing/CPD:
Leadership: Principal and HSCL leading partnership with parents, Class teachers to lead development in own communication practises
Wellbeing: Parental/Guardian wellbeing being supported, at-risk student wellbeing being supported, teacher wellbeing being supported (all through development of positive relationships)
CPD: Parent/Guardian courses and classes sourced by HSCL to meet needs of target parents

	Evaluation:
The attendance at courses, classes and school events will be measured. The responses from questionnaires will be used to inform progress

 Baseline: 2025 - 3 classes held with 7 parents participating on average.

Year 1: 2026 – 5 classes held with 10 parents participating on average
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	Summary Plan to promote PARTNERSHIP WITH OTHERS

	Target(s):
1. Develop and improve links with local schools
2. Increase involvement in inter-school activities

	Actions:
State proposed measures (both existing and new) to improve PARTNERSHIP WITH OTHERS. Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Liaise with local schools in drawing up a list of proposed activities that school can participate in with and against each other
	1-2
	Principal
	Principal
	Term 1 2025/26
	

	Distribute responsibility across staff to engage with each event if possible
	1-2
	Principal
            
	Principal
	Term 1 2025/26
	Staff Meeting

	Lead the engagement in each inter-school activity
	1-2
	Delegated staff
	Delegated staff
	2025/26
	Resources as required

	Seek feedback from staff, students and other schools in progress and success of inter-school activities
	1-2
	Principal
	Principal
	As required
	

	Monitoring:
Engagement with participants and other-schools after each event will be recorded


	Leadership/Wellbeing/CPD:
Leadership: Principal will engage in networking with other school leaders in the locality, Delegated staff will lead participation in activities
Wellbeing: Student wellbeing being promoted through participation
CPD: Teachers to liaise with teachers from other schools in running activities

	Evaluation:
Frequency and level of engagement in school activities to be recorded and measured.

Baseline: 2025 - 1 interschool rounders competition, 1 interschool tag-rugby competition

Year 1: 2026 – 1 interschool rounders competition, 1 inter-school tag-rugby competition, 1 GAA competition organised by JLO, 6 GAA blitzes in Bray Emmets, 2 Soccer tournaments organised by FAI in Arklow
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